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SUMMARY OF THE YSSA PROGRAM 
 
About GAME 
GAME is an international Top 200 NGO with a mission to create lasting social change through 
youth-led street sports and culture. GAME’s vision is that all children and young people 
should have access to sports and culture. To obtain this, GAME establish innovative facilities 
and educate young leaders and role models in street sports. GAME was originally founded in 
Denmark in 2002 and has been an international organization since 2007, with the establish-
ment of the Lebanese branch. In 2010, GAME became officially registered as a Lebanese 
branch organization and is today run by a local Lebanese Country Director together with an 
engaged team of young volunteers. 
 
GAME Lebanon organizes trainings and competitions in Street-Basketball and Street-Soccer 
for children across disadvantaged neighbourhoods in Lebanon. The young volunteers – called 
Playmakers – run the practices in the local GAME Zones. By engaging the urban youth in phys-
ical activities, GAME strives to create empowerment, prevent conflict and strengthen health 
across social, religious and ethnic divides. Over the past ten years of working in Lebanon, 
young Playmakers have organized sports activities for more than 10,000 children and peers 
across Lebanon. The neighbourhoods and towns that have benefitted from the activities 
stretch across the entire country from North to South, and this year include Qasqas, Shatila, 
Bourj el Barajneh, Tahwita, Nabaa (Bourj Hammoud), Barr Elias, Abu Samra (Tripoli), Qoubbe 
(Tripoli), Bab el Ramel (Tripoli), Ansar, Zefta and Baalbak. Sports should be for everyone and 
GAME is especially focusing on including vulnerable children and youth including refugees 
who would not otherwise have a chance to get involved. 
 

About the Youth-led Street Sport for All (YSSA) program 
During the course of 2017, the Youth-led Street Sport for All has been dedicated to deliver the 
overall objective of getting the next generation of Lebanese leaders to embark on an inter-
cultural and gender transformative quest resulting in a more democratic and equal society. 
The actions carried out as part of the YSSA program will 1) strengthen the intercultural dia-
logue and gender sensitivity, it will 2) empower the civil society, and it will 3) build ac-
ceptance of girls participating in public activities outside the home. To reach these goals, 
GAME in Denmark (lead-applicant) team up with GAME Lebanon (co- applicant). 
 
GAME sets out to have four main activities in 2017: 
 

1.! A Playmaker Education 
2.! Three Cultural Exchanges 
3.! Free Weekly Street Sports Practices 
4.! A major outdoor one-day Street Sports and a Culture Festival 
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HOW WE HAVE DONE 
 
The evaluation is based on both various quantitative and qualitative data collected system-
atically throughout the season of 2017.  
 
QUANTITATIVE DATA 
 

"! Registration of participating children at each practice in each Zone, with specification 
of gender and ethnic background. 

 
"! Registration of Playmakers participating in the two Playmaker Camps, with specifica-

tion of gender and ethnic background, and number of Playmakers being active in the 
following practices in the Zones, in social activities and as volunteers at different 
events. 

 
"! Registration of participants at GAME’s two street sport festivals, with specification 

of gender and ethnic background. 
 

"! One survey-questionnaire conducted amongst Players from Qasqas, Zefta, Ansar, 
Baalbek and Bourj Albrajne with 68 respondents (33 females and 35 males). 
 

"! One survey-questionnaire conducted amongst Playmakers from Qasqas, Zefta, An-
sar, Baalbek, Bourj Albrajne and Chiyah with 51 respondents (35 females and 16 
males).  
 

QUALITATIVE DATA 
 

"! We asked Playmakers from the Zones all over Lebanon to share a story of the biggest 
change they had experienced being in the program and why this change was signifi-
cant for them, following the method of Most Significant Change stories (MSC)1. They 
could categorize their change within one of 3 pre-defined themes (gender equality, in-
tercultural dialogue and leadership) or they could define their own theme. 25 Play-
makers (12 females and 13 males) from Bourj Albrajne, Chiyah, Qasqas, Shatila, Bourj 
Hammoud, Zefta and Ansar handed in MSC stories. The stories were then cross-ana-
lysed for generalities, learnings and insights. 

 
"! 10 MSC stories (6 males and 4 females) were chosen for in-depth semi-structured in-

terviews to follow up on the MSC story, that were in turn analysed. Quotes significant 
for the greater analysis are presented throughout the evaluation. 

 
"! Additional 6 MSC stories from 3 female Players and 3 male Players were collected and 

analysed on their own. 
  

                                                
1 The approach and method was developed by Rick Davies. The MSC technique is an acknowledged and widespread method in monitoring and 
evaluation for evaluating complex interventions.  
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WIDESPREAD IMPACT: ACTIVITIES AND PARTICIPATION 
 
Playmaker Education 
The aim was to educate 100 young people as Playmakers; young street sport instructors and 
democratic role models capable of working towards intercultural understanding, anti-racism, 
conflict prevention and gender equality. In 2017 GAME educated a total of 170 Playmakers of 
whom 136 where first-timers, which therefore far exceeded the target. Out of the total group 
of Playmakers, 48% were females and 41% non-Lebanese. For the first time, in addition to 
the annual one at the beginning of the season, GAME had an additional Playmaker Camp. The 
additional one was for the upcoming Playmakers in the new GAME Zones of Zefta, Ansar, 
Bourj Hammoud, Bar Elias and two zones in Tripoli. In total 128 Playmaker became active in a 
GAME Zone. Throughout the year, GAME organized several social meetings for Playmakers 
from different Zones to get to know each other and have fun. This strengthened intercultural 
dialogue and attitudes of acceptance within the Playmaker group. 

“Last week, we went to a playmaker camp in Beirut for playmakers from all 
over Lebanon, Zefta, Ansar, Trablus. It was so interesting to meet so many 
different people, with different nationalities, and to realize that we are all 
the same” 

– Nada, new female Playmaker from Zefta Zone 

 
Cultural Exchanges 
Promoting intercultural dialogue is a key element of GAME’s work, in Denmark as well as in 
Lebanon. For the Youth-led Street Sport for All program of 2017, GAME wanted to work with 
cultural exchange on three levels: a) one Playmaker exchange between two Danish and two 
Lebanese Playmakers, b) an artist exchange where two Danish performing artists will visit 
Lebanon to perform and give workshops during GAME Finals, and c) internships where two 
Danes will live and work in Beirut for a semester. 
 
The Playmaker exchange was conducted with great success, as two Lebanese Playmakers 
(one female and one male) and two Danish Playmakers (both female) on turns acted as hosts 
for each other in their own country and showed the visiting Playmakers around and intro-
duced them to GAME in respectively Denmark and Lebanon.  
 

“We can learn a lot of stuff from the Lebanese. The motivation they have is 
something I want to strive for myself. There is a GAME family in Lebanon 
and a GAME family in Denmark, and the exchange program is combining 
them. Before the exchange program, I did not feel like we were “one family”. 
There was a gap. But right now, we have learned so much and it is our job to 
spread the word to the other Playmakers in our country”  

- Christine, Danish female Playmaker participating in the exchange 

 
This year, unfortunately the artist exchange did not become reality. Starting up the great 
number of new zones (as 8 Zones were planned but 12 delivered) demanded too much work 
for the GAME team to realize the artist exchange. As the opportunity came to open new 
Zones, GAME prioritized organizing weekly practices for children and youth in these areas 
that had not had any such activities previously. 
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Although the artist exchange did not happen, GAME did actually provide same number of 
people with a chance to go abroad than initially planned, as a total of three Danish and one 
Norwegian intern came to work for GAME Lebanon in Beirut. This means that, although the 
artist exchange did not materialize, a total of eight people still went on cultural exchanges. 
 
Weekly Street Sports Practices  
In Lebanon, the GAME Zones offer free weekly practices in basketball and football practices 
to children all over the country. GAME aimed to set up 8 Zones of 2017 with an engagement 
of 2,000 children. GAME managed to engage 3,075 children engaged in weekly activities in a 
total of 12 GAME Zones all over Lebanon. The total show-up for all 12 zones in 2017 was 
22,461 attendances. GAME worked hard to establish 8 new GAME Zones (Tahwita, Nabaa 
(Bourj Hammoud), Barr Elias, Abu Samra (Tripoli), Qoubbe (Tripoli), Bab el Ramel (Tripoli), An-
sar, Zefta) in areas with little to no possibilities for underprivileged children to engage in 
sports. GAME put a lot of effort in appointing promising male and female Playmakers from the 
local communities of the new Zones, and inviting children with different social, religious, and 
ethnic background to participate in the practices. Numbers show the success of this strategy, 
as in a short time all the new Zones had at least 50 participants, with some Zones reaching 
nearly 150 children. Four existing GAME Zones continued from last year with high numbers 
of participants. The Shatila Zone managed to have 372 kids at one practice. This shows how 
these Zones have become part of everyday life of the children in these communities, who 
keep participating year after year. 

With the hard work to establish the new Zones and the continuous focus on strengthening 
existing Zones, GAME Lebanon has managed to reach an even higher number of children in 
2017 than last year and increase the involvement of the children as well. 49% more children 
participated in 2017 than in the previous year and the number of show-ups increased too. 
The kids participated on average in 7.3 practices. The reason behind the increase in participa-
tion of kids in the practices is amongst other things because of the renovation of new public 
places which helped to make the season longer. When looking into the demographics of par-
ticipants, the percentage of girls went down from 44% of all players being girls in 2016 to 
41% of all players in 2017. Since there was a big increase of number of participants in the 
Zones in 2017, this still means that the total number of participating girls increased, but the 
share of girls compared to boys was a little lower in 2017 than 2016. This can be partly due to 
the fact that several of the new Zones were in rural areas, where girls’ participation in sports 
is less common than in Beirut. GAME’s overall objective of bringing children with various eth-
nic background to practice sport together has been even more successful in 2017, raising from 
47% non-Lebanese children participating in 2016 to 61% in 2017. 
 
Sadly, Chiyah Zone had to close down for 2017 due to a raise in the prize of renting the court 
of the training facility. GAME is currently working on finding an alternative location for a 
Zone in same area to keep up with the demand for free sport facilities in this neighbourhood 
too.  
 
Street Sports and Culture Festival 
The annual GAME Finals, a major outdoor one-day Street Sports and Culture Festival in Beirut 
was held with 612 Players and 150 Playmakers and volunteers attending. The female partic-
ipation percentage reached 45% and 35% non-Lebanese participated. To make kids and 
youth from North Lebanon benefit from GAME’s work too, an additional street sport festival 
was held in Tripoli with 336 Players and 80 Playmakers. At this event, the female participa-
tion reached 40% and non-Lebanese participants was 25%. 
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OVERALL OBJECTIVES 
 
CREATING ACCEPTIVE ENVIRONMENTS 
1st objective: Strengthen the intercultural dialogue and gender sensitivity 
The Youth-led Street Sport for All 2017 program focused on creating a space for gender equal-
ity and cross-cultural acceptance. When Playmakers from all over Lebanon were asked about 
their most significant experiences of change within GAME, 18 chose to share stories of per-
sonal change towards a more equal and accepting environment (13 chose to write about a 
change within the theme of gender equality and 5 chose acceptance of other cultures as 
theme for their story). 
 

“GAME is not just about teaching kids sport. It is also about how to interact 
with each other, accept each other and respect each other, also when it 
comes to religion, nationality and so on. It has been a big change for me as 
well to meet kids with so many different background and to realize that I 
can change them” 

- Rabih male Playmaker level 2 from Qasqas Zone 
 
From these stories and the follow-up in-depth interviews, it seems that GAME’s structure of 
educating Playmakers to lead practices for younger kids supports these changes in an effec-
tive way. On the one hand, the Playmakers talked about how they themselves gained a bet-
ter understanding of gender and cultural sensitivity from the Playmaker Camps and from 
leading the practices in the GAME Zones. Meeting other young people from different areas of 
Lebanon with different nationalities and social backgrounds was often stated as an experi-
ence of great importance for many of the Playmakers. Facebook served as an important me-
dia for the Playmakers to keep in contact: 
 

“At the Playmaker Camp, I met other Playmakers from all over Lebanon, and 
Palestine and Syria as well. Usually in Ansar, you don’t meet many people 
that are different from yourself. But when you meet people with another 
background, you can learn something from them, and they learn something 
from you. I try to keep contact on Facebook with all the playmakers I have 
met” 

– Samer, new male Playmaker from Ansar Zone 
 
With this greater understanding, a key element of the program for the Playmakers is learning 
how to pass this accepting environment onto the kids through sport in the GAME Zones. Play-
makers describe how this can work in practice, by using the unity of a sports team to stress 
the equality between kids in the Zone: 
 

“The activities at the Playmaker Camp was about how to integrate boys and 
girls in the same practice. We use this in our Zone to teach them that there is 
one team, not a girls’ team and a boys’ team. In the beginning, especially the 
girls were shy and wanted to play alone. But now, if we make a team of only 
girls, the children do not accept this, they want to play all together. So we 
really see a big change” 

- Rola, new female Playmaker from Baalbek Zone 
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“At first, it was a little bit challenging having kids with different back-
grounds. They would say: “I don’t want to play with him, he is Syrian”. But I 
have tried to change that by telling them that even if he is Syrian, he is on 
their team and their friend. Now, the kids start saying they are one Ansar 
team. In Ansar, you mostly meet people with the same background as you, 
so it is really a great thing for the kids to meet different kids through GAME”   

– Samer, new male Playmaker from Ansar Zone 
  

From our quantitative survey with the players, it is clear that a high sense of gender sensi-
tivity amongst the young Players, as 93% think that girls should be allowed to do sport as 
much as boys. This result is three percentage points higher than what GAME aimed for and 
also indicates that GAME succeed in creating awareness of gender equality already at Player 
level. Another objective was to have 80% of the Players accepting gender mixed practices. 
59% of the Players indicated to accept practices with the opposite gender. This shows that 
while far most Players support girls right to play, not all have adjusted to the idea of playing 
together at mixed practices. While 88% of Players in Qasqas Zone are positive towards gen-
der mixed practices, in Bourj Albrajne only 53% agree to this. Players from the new Zones of 
Zefta and Ansar have also been less inclined to say yes to gender mixed practices. A possible 
explanation can simply be that children in this age-group does not generally want to mix as 
often with the other gender. Another explanation can be that the Zones of Zefta, Ansar and 
Bourj El Barajne are placed in communities known to be more traditional communities, and 
this might influence the Players gender perceptions. In any case, it highlights the need for 
continuously working with gender sensitivity in these areas. 
 
When it comes to accepting someone of different ethnic origin, a great tolerance amongst the 
Players shows. As many as 81% believe non-Lebanese children should be treated equally to 
Lebanese, and 3% state not knowing. Even though this does not realize GAME’s aim of 90% 
of Players saying yes to these results is still a far way. The goal was high in the Lebanese con-
text of a society getting more hostile and polarized as the refugee situation turns more se-
vere. To have 4 out of 5 children believe in equality across ethnic division is a step in the right 
direction. There is a slight difference between the Zones. In Ansar, Bourj Albrajneh and Baal-
bek above 90% agree to this. In the other Zones, the opinions are more varied. These results 
shows that GAME beneficially could look at the way Zones with high levels of intercultural 
acceptance use the GAME methods for inspiration in other Zones.  
 
5 out of the 10 Playmakers interviewed highlight the importance of learning how to use the 
GAME compendium in their everyday practices in their Zones. They spoke of becoming able 
to put together practices using drills from the compendium designed to focus on teamwork 
and empowerment, which strongly supported them in their work toward the objectives, for 
instance starting the practice with an ice-breaker exercise to ensure everyone feels included: 
 

“I didn’t know that these drills were made this way, to have different mean-
ings for the kids. It is so much easier to train the kids when I have been in-
troduced to the drills in the compendium and the coaches have taught me 
how to use them”  

- Mahmoud, male Playmaker level 2 from Qasqas Zone 
 
Finally, several Playmakers stressed how GAME has taught them about conflict resolution 
through dialogue. This has enabled them to create a different and more inclusive atmosphere 
than other arenas in their lives, like their school. Mohamad explains: 
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“When someone makes trouble in class, they are thrown out of the door. But 
here, in GAME, we need to solve issues not by expelling anyone from the 
practice but by talking with each other. We work to find ways to make 
peace between two kids who are fighting, and to make compromises so 
each player can come next time and get a good experience”  

 - Mohamad, male Playmaker level 2 from Qasqas Zone 
 
To sum up, the Playmaker Camps do seem to play an important part in the program for the 
Playmakers, as they give them valuable skills and prepares them to go out to the Zones and 
not only lead the sports practices. The Playmakers also pass on GAME’s vision of intercultural 
dialogue and gender sensitivity to the younger kids. It is important to mention though, that 
it seems for the Playmakers that the everyday work in the Zones is what really enables them 
to fulfil their new roles as local youth-leaders. Some reported how they discovered the effect 
of using their own experience as a way to get the kids to enter into dialogue when problems 
occur. 
 
BECOMING ROLE MODELS 
2nd objective: Empower the civil society 
 

“The Playmakers are both boys and girls, and when the kids see us being 
friends with eachother, and prepare games together, they try to be like us 
by doing the same. So the boys start to talk with the girls and so on”  

– Nada, Playmaker from Zefta Zone 

 

“When Action Aid in Baalbek started to work with GAME, they chose a team 
of young people to go to the playmaker camp in Beirut. And I was happy to 
be there, but I didn’t think I could continue. But then they told me, that they 
had chosen me as Zone Manager. I was very surprised, but I feel it has given 
me a feeling that a girl can make it, she can do it too”  

- New female Playmaker from Baalbek Zone (name asked to be hidden) 

 

“My coach saw that I was doing good and that the girls liked me, and he told 
me I could be a Playmaker. As a Playmaker, I have become a leader – before, I 
was playing with the girls, now I am leading them. This gives me confidence 
that I can do something good for others. It is really a good experience”  

– Rola, new female Playmaker from Zefta Zone 

 
Young women in particular underscored how becoming a Playmaker and a coach for kids 
boosted their self-confidence and broadened their perspective of the capacity of young girls 
in Lebanese society. Many Playmakers described discovering how their opinions and actions 
impacted the attitudes of kids in the Zones. Some shared with pride memories of being able 
to actively use this to change the kids’ perception: 
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“Once I helped a kid who always used to get into fights with other kids in my 
zone. One day she had a fight with a girl. I took her aside, because I felt she 
trusted me. I told her how having a strong personality is good, but that she 
had to learn to solve issues with words, not by fighting. And not to care 
about what the other kids say about her. At the next practice, she had be-
come a new person. She was so calm and so happy. It was not me who 
changed her, she changed herself, but I gave her the motivation and a little 
push. That feels really good. Today she is a good player and bonds well with 
all Playmakers and kids”  

- Mohamad, male Playmaker level 2 from Qasqas Zone 

 
A female Playmaker put to words how GAME does to enabled her to be a role model for other 
kids and youth: 
 

“School gives you homework, and makes you study. GAME pushes you to 
teach yourself as you teach basketball. GAME gives me responsibility, and 
self-confidence. We work with leadership, teamwork, achievements, self-
confidence and democracy”  

– Lubna, female Playmaker level 3 from TMS Zone 

 
From the interviews with the Playmakers, it is clear that they feel GAME trusts them with a 
high level of responsibility and how this is important for their sense of empowerment and 
capability. 
 

“It has been a big turn for me to come to GAME. My society is closed, and you 
are always told that you can’t do this or that. In GAME, you learn to do 
things in a certain way in your GAME Zone, that you can then start to use in 
society in general, and that gives you a push towards working to make soci-
ety better!”  

– Rola, new female Playmaker from Zefta Zone 

 
They also stressed the importance of Zone Managers’ support in fulfilling their responsibili-
ties. They mentioned how the Zone Managers helped them prepare for the practice by put-
ting together a practice planner, thinking about how to make the kids learn from the exer-
cises and how to organize the GAME Finals. This support helped the Playmakers actually suc-
ceed in leading the practices and thereby gaining self-confidence from the experiences. This 
is also important in gaining the trust of parents in the communities. The Playmakers had to 
gain parents’ trust in order for them to allow their kids to come and play in the GAME Zones. 
Several Playmakers mentioned that, as they learn from GAME how to become good role mod-
els, they feel more at ease about talking to parents who are uncertain about letting their chil-
dren participate. Successfully gaining the parents’ trust then further empowers the Play-
makers feelings of capability. 
 
Becoming a role model within GAME seems to have an effect on a broader scale too, as in sev-
eral interviews, Playmakers reflected how GAME has had an impact on their life goals and – 
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not least important – stimulated a sense that they themselves can play an active part in mak-
ing positive changes in the future of the society: 
 

“When I finish my last year at my institute, I am thinking of being a teacher 
for kids. This idea is something that came with GAME. I want to give to oth-
ers what we are learning in GAME”  

– Sara, female Playmaker level 3 from TMS Zone 

 

“With GAME, I have a lot of responsibility now, that gives me feelings of be-
ing important. I am doing something, not just sitting at home. I feel like I am 
part of working for a better future for my country, not only Ansar, but for 
Lebanon”  

- Ahmad, new male Playmaker from Ansar Zone 

 
This is especially relevant when it comes to the girls, who grow up in a country still struggling 
with large gender gaps. A sense of pride about playing an active role in changing their com-
munity for the better also figured as a theme in Playmakers’ interviews. 
 
Lastly it is important not to forget that GAME is a sports organization. Offering free weekly 
practices in the community gives kids in local communities who would otherwise not have 
had the opportunity a chance to practice organized sport. This creates empowerment for the 
kids and the general community as well. When asked why he likes to be in GAME, a young boy 
explains: 
 

“It's important because me and my friends do not have the ability to practice 
because of the lack of space and we can’t train with a coach because the 
coaches other places take a heavy salary. My parents are very happy that 
they can let me be with GAME because they are not able to register me in 
other sports clubs“  

– Young Player from Ansar Zone 

 
GAME sets out to make 80% of all Players gain competences which they can use in other as-
pects of life. As GAME did not have the possibility to do a survey in the beginning of the sea-
son and one in the end to measure changes in perception amongst the children, figures to 
show whether this objective has been reached or not falls short. What the survey does show 
is, when asked well into the season, 88% of the Players feel confident of their own ability 
when asked by their coach to do a new drill, and 79% of the Players like to be the team leader 
during exercises. Though it is hard to say whether this self-esteem is from GAME, it does in-
dicate that GAME is able to sustain a strong sense of capability amongst the Players through-
out the season.  
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BREAKING THE LOCAL GENDERROLES 
3rd objective: Build acceptance of girls participating in public activi-
ties outside the home 
 

“If GAME was not having practices in Zefta, boys would play alone and girls 
would not play”  

– Wafaa, new female Playmaker from Zefta Zone 
 

The last main objective of the YSSA 2017 program has been for GAME to use its activities as a 
platform to work towards gender equality in public space. This objective is more challenging 
to measure, especially as it points to more long-term effects of the program. Amongst the 
many Playmaker accounts in the survey, it does seem that GAME is starting to build more ac-
ceptance. One of the things that seems crucial is that GAME offers free sports practices for 
kids. This is quite rare in Lebanon, where parents usually have to sign their children up to ex-
pensive academies in order for them to do sport and the free practices therefore attract nu-
merous kids with various backgrounds. As gender sensitivity is a key part of the daily prac-
tices, the kids and eventually their parents are slowly introduced to the idea of girls doing 
sports outside the home. They see and hear about young female Playmakers leading the 
practices together with their male co-Playmakers, and girls and boys playing sport either to-
gether or at same place in the Zones. They have to accept this in order to use the free prac-
tices. In this way, gender-acceptance in public practices becomes an side effect and add-on to 
the free practices. 
 

“This is the countryside, and not many people are interested in sports. Now 
GAME has come, and the parents bring their children. I think they make their 
kids play with GAME because it is the only opportunity to practice sports for 
free, and there are not much else for the kids here. But slowly I think the 
parents change their perspective. When their kids come to train with GAME, 
we are training boys and girls at the same place and at the same time. And 
this is unusual”  

– Wafaa, new female Playmaker from Zefta Zone 

 

“Actually, in the beginning sometimes they threw eggs at us, but now we 
have solved these problems. I live close to the Zone myself as well, so I am a 
part of the community. Also there are no other activities for kids in Chiyah 
where they do not have to pay”  

– Samir, Hall of GAME Playmaker from Chiyah Zone 
 

As the last quote suggests, it is not easy to work with such structural changes and getting 
communities to accept gender neutral public practices. This was the greatest challenge men-
tioned by the Playmakers. 
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“At our practices now, girls and boys are equal. There are still some chal-
lenges. You cannot change their minds in one month, it was how they were 
raised. They still play separate. It will take time, but change is happening. 
We are going to try to make a game in Ansar between the girls and boys at 
some point”  

- Samer, new male Playmaker from Ansar Zone 

 
This challenge was even greater in rural areas than in Beirut. This underscores the im-
portance of GAME’s presence outside of Beirut as well. 
 
When asked in the survey, 97% of the female Players indicate that their parents accept that 
they practice with GAME, which is two percentage higher than GAME’s aim. As a baseline sur-
vey was not conducted, it is not certain to what degree how many of these parents changed 
their perception during the season. Following the accounts of the Playmakers and the large 
number of supportive parents, it is fair to say that GAME does manage to sustain the high 
level of trust and feelings of security amongst parents that let their girls play throughout all 
the Zones. Same picture emerges when asked about the support of the community. Asked 
whether their neighbours accept their practices with GAME, 94% of female Players agrees to 
this, making it 14 percent points more than GAME aimed for. Statements from the Playmakers 
show that the support from the communities is not always present to begin with, but slowly 
unfold as the communities get used to the mixed gender practices and girls playing outside. 
 
From the survey amongst Players, 69% reported that they accept to have a coach of opposite 
gender, and 4% did not know. It is a little bit below GAME’s aim of having 80% all Players 
agreeing to this. Given the high number of newly established Zones this season in communi-
ties not used to have girls practicing sport in public, to have 7 out of 10 Players overall being 
positive towards a coach from the opposite gender, already within the first season, seems 
promising. The new Zones are developing and starting to have more female Playmakers, 
which has the potential to make GAME reach the goal by next year. What is also promising is 
the fact that male Players are accepting female coaches as much as female Players accepts 
male coaches. 
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ADVOCACY 
 
Social Media and Media 
Throughout the period of the Youth-led Street Sports for All GAME used a matrix of social me-
dia, conventional media and online media (websites, blogs, newsletters etc.) to reach differ-
ent target groups and communicate the ongoing activities.  
 
The main goal was to raise awareness through intercultural dialogue and understanding be-
tween Middle East and EU, following that GAME used both the Danish and Lebanese profiles 
and accounts to expand the knowledge of the similar activities outside one’s own country.  
 
As an example: The exchange program is documented by a “People of GAME” article on the 
webpages for GAME Denmark and GAME Lebanon. This raises awareness of the EU as an ac-
tive partner, as it communicates EU’s vital role as donor of this program.  
 
GAME has used social media for communicating about activities and advocated for the overall 
objectives of GAME. Especially the launch of the campaign “Looking for a Place to Dream” fo-
cussed on the need for more public spaces to play. This campaign has reached a broad audi-
ence. Following elaborates the background and results from the campaign. 
 
GAME also created different videos through the YouTube Channel ‘GAME Lebanon’. GAME’s 
activities were also mentioned in different media articles nationally and internationally: 
 

•! The Independent (Roller Derby): http://www.independent.co.uk/life-style/beirut-
roller-derby-team-women-lebanon-sport-competition-a7493181.html  

 
•! The Daily Star (Beirut Municipality Visiting Denmark): http://www.dai-

lystar.com.lb/News/Lebanon-News/2017/Feb-07/392588-beirut-municipality-ngo-
on-hunt-for-sports-facility-space.ashx  

 
•! The Daily Star (Roller Derby): http://www.dailystar.com.lb/Life/Lubnan/2017/Feb-

24/394896-women-break-bones-build-bonds-in-roller-derby.ashx  
 

•! The Huck Magazine (Roller Derby): http://www.huckmagazine.com/art-and-cul-
ture/roller-derby-beirut-2-text/  
 

•! The Sportkello: http://www.sportkello.com/ar/news/show/23738  
 

•! The Sportkello: http://www.sportkello.com/ar/news/show/22947  
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GAME’s twitter profile reflects another of GAME’s missions in Lebanon: To build a GAME 
House, accessible for everyone.  
 

 
 
 
Looking for a Place to Dream 
GAME Lebanon was very proud to launch the new campaign ’Looking for a Place to Dream’ in 
the fall of 2017. The campaign aimed to find more public spaces to play sport in Lebanon. The 
idea for the campaign was conceived at a Playmaker Camp in 2016 year, as the need for more 
sport places accessible for everyone is very present in Lebanon. 
 
In Beirut, public spaces make up only 0.5% of the city, which is a very small percentage com-
pared to 15-20% which are recommended by the UN Habitat’s Global Urban Observatories 
Unit and 24 times less space than the average of 12% in big European cities. This creates a 
democratic challenge, as public spaces are viable places for the diverse public to meet across 
differences. Furthermore, obesity is a rising problem in Lebanon and experts are predicting 
that if the problem with obesity continues, 29 percent of pre-schoolers in Lebanon will be 
obese in 2021. One of the ways to break the escalating obesity is to make sport accessible for 
everyone. 
 
Therefore, the goal of the campaign ‘Looking for a Place to Dream’ was, and still is, to create 
awareness about this lack of public spaces to play sport in Beirut and in Lebanon in general – 
and help change it! The campaign consists of different actions. 
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The app ‘GAME Dream’  
With the ’GAME Dream’ app, everyone can upload photos with sport emoji’s, turning boring 
and unused locations into active courts where the person uploading the picture would like to 
play – and dream. Everyone is urged to help GAME finding places to dream and share on their 
Facebook page. During the campaign, the best street sport places was found and rewarded. 
Hopefully some of the places will turn into actually places where everyone can play street 
sport. 
 
Looking for a Place to Dream Video 
In the “Looking for a Place to Dream video” GAME put a focus on the lack of public spaces to 
play sport. The girl in the movie is not able to shoot a ball without hitting a parked car. The 
video was shared both on the “Looking for a Place to Dream” Facebook page and the GAME 
Lebanon Facebook page.  
 
The video got 19,000 views on Facebook and a video of Ali Haidar (famous basketball player) 
using the GAME APP got 50,000 views.  
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Another video was also covered by Al-Jadeed news in a 3 minutes’ report during the peak-
time news, the video of the report was also posted on Al-Jadeed Facebook page and reached 
more than 164,000 views: 
https://www.facebook.com/GAMELebanon/posts/1285781221527956 
 

 
 
 
Busses 
The physical part of the campaign was carried out by wrapping 8 school busses in “Looking 
for a Place to Dream” themed stickers and had them driving around all of Lebanon for two 
months. It was covered in local media and launched with a 1-minute-long video. The video 
got 13,900 views on Facebook. 
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Overall the objective of the campaign is a callout to politicians to do something about the 
need for places to do sports. A call to action for the public to help GAME and youth to find such 
places. Finally, it created awareness amongst kids and youth that they are not alone and that 
it should be a common good to have a place to do sports and dream about the future.  
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RESULTS AND CONCLUSIONS 
 
The Youth-led Street Sport for All (YSSA) 2017 program aims to get the next generation of 
Lebanese leaders to take on an intercultural and gender transformative quest for a more 
democratic and equal society. The program’s strong focus on gender had a clear impact. When 
asked about the changes experienced over the YSSA 2017 program, many Playmakers report 
improved gender equality. Furthermore, GAME female Playmakers highlight a remarkable 
boost in confidence as they become coaches and role models for kids in their Zones. Male Play-
makers express a newfound gender sensitivity. Both male and female Playmakers share sto-
ries of succeeding in making girls and boys play together in their GAME Zones. Having public 
GAME Zones with girls and boys practicing sport together and young female Playmakers 
leading the activities alongside their male counterparts seems to have a significant impact 
on the kids, their parents, and community. This is underscored by Playmaker accounts and at 
the end of the season, 93% of the kids believe girls should be allowed to do sport as much as 
boys. 
 
The idea of gender equality seems to flourish within the community around the GAME Zones 
as well. Playmakers report on experiencing a gradual change in acceptance from parents, 
neighbours, and their communities at large. After becoming part of GAME, 100% of the fe-
male Players state that their parents encourage their participation in public sports activities 
with GAME and 76% indicate they feel their neighbours and community accept their partici-
pation 2. This is a very significant step for a country rated amongst the bottom 10 countries 
worldwide for gender equality3. According to the Playmakers, communal changes happen on 
more levels. People from the community pass by the Zones, and slowly get used to see girls 
do sport in public. Generally, parents who would otherwise be opposed to the idea of mixed 
sports activities, consent to their children’s participation with GAME because it is completely 
free of charge, as opposed to the usually high prices offered by local sports clubs. 
 
Another main objective has been to mediate intercultural acceptance. Bringing together Leb-
anese and non-Lebanese kids is not an easy task. Lebanon has a strong history of sectarian-
ism and today racism and discrimination against non-Lebanese citizens is on the rise as the 
country struggles to handle the large number of refugees residing in Lebanon. GAME has 
managed to bring Lebanese and non-Lebanese kids to play and interact together in 11 out of 
12 GAME Zones. Shatila GAME Zone is the only Zone without Lebanese Players. There is a high 
need of sports practices inside the refugee camp, which is densely populated with Syrian and 
Palestinian refugees. Lebanese kids from the surrounding areas do not enter the camp, to 
overcome this barrier, in addition to the practice inside Shatila, GAME has organized a weekly 
bus to bring Players from Shatila to the neighbouring Qasqas GAME Zone. In Qasqas, Lebanese 
kids from the surrounding area of the camp come and play together with the kids from 
Shatila. Playmakers have faced obstacles as some kids have assimilated broader society’s 
prejudice towards Palestinian and Syrian people, which they bring to the GAME Zones. How-
ever, through GAME’s methods, such as certain drills, dialogue, and playing sport together re-
gardless of nationality, religion and gender, Playmakers from all over Lebanon report on see-
ing changes in their GAME Zones towards a more inclusive atmosphere. Of kids in the GAME 
survey, 81% believed that Lebanese and non-Lebanese children should be treated equally, 
and 96% said that they made new friends through GAME.  
 
Turning focus to the Playmakers; GAME educated 170 Playmakers from all over Lebanon. All 
Playmakers interviewed reported the unique and often first time experience of meeting 

                                                
2 18% replied ’Don’t know’ as was expected when asking to a general feeling of other people’s opinion. Only 6% of the female players says they 
don’t feel an acceptance from their neighbors and community at large.  
3 According to The Global Gender Gap Report 2017 (World Economic Forum), Lebanon ranked 137 out of 144 countries worldwide 
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young people from other areas of Lebanon with other backgrounds at the Playmaker Camps 
and social gatherings – and how this has changed their perception. To work on intercultural 
dialogue on an international scale, one Playmaker exchange took place between two Leba-
nese and two Danish Playmakers acting as hosts for each other, with a gender balance of 75% 
female Playmakers. Furthermore, three female Danish and one female Norwegian intern 
came to work at the GAME office in Beirut. 
 

RECOMMENDATIONS 

 
•! Organizing social meetings for Playmakers across Lebanon strengthens the motiva-

tion of Playmakers and intercultural dialogue. 
 

•! Breaking spatial-sectarian barriers by bringing kids by bus from one Zone to another, 
as seen in the Qasqas Zone where players are brought from Shatila to play. 

 
•! When opening Zones in rural areas, ensure managers are particularly aware of gender 

and intercultural sensitivities, and acknowledge that change takes time. 
 

•! Most participants heard about GAME from friends or family members. Word-of-mouth 
communication is strong and effective, but to reach more kids who could benefit from 
the program, GAME could strengthen the promotion through other channels by hand-
ing out more flyers in the street and at schools and communicate om social media, and 
public media. 

 
•! When establishing new Zones, appoint young people who are already trusted in the 

community. This can be an effective way to encourage parents to allow their kids to 
play in the Zones, as seen in the Ansar and Zefta Zones. 

 
•! In Zones with mixed gender practices, it seems from the survey-questionnaire that 

the Players are more open to practicing with someone from opposite gender than in 
Zones with gender divided practices. GAME could use this potential to work to make 
gender-mixed practices in all Zones. 

 
•! Keep a strong focus on female Playmakers, as this has a positive effect on the percep-

tion of women’s capability more broadly, both for the young woman herself and for 
the kids and youth in the Zones, for whom she becomes a role model. 

 
 
 
 
 
 
 
 
 
 
 
 
  
 



 
 


